
Welcome to the 
ANC Master Plan
TED STEVENS ANCHORAGE INTERNATIONAL AIRPORT

Please note that this meeting is about the master plan for 
the Ted Stevens Anchorage International Airport (ANC). 

• The NorthLink Project is a separate project working independently 
of the ANC MPU. For NorthLink questions please contact the 
NorthLink Project team at 907-931-6350, email them at  
info@NorthLinkAviation.com or visit www.northlinkaviation.com. 

FEBRUARY 2024

mailto:info%40NorthLinkAviation.com?subject=ANC%20Master%20Plan%20Update
http://www.northlinkaviation.com


Master Plan Process Overview

The study took place in winter 2022. Project Foundation took place in May 2023, Visioning is taking place April 2023 to February 2024, and Implementation Planning occurs October 2023 to September 2024. Final Documentation will be prepared in the second half of 2024, and Public Involvement opportunities started in November 2022 and extend through the duration of the project. The MPU is projected to take about 28 months to complete, 
from September 2022 to December 2024.

1. Study Design - We review previous studies to develop a well-defined project approach that follows Federal Aviation Administration (FAA) guidance.

2. Vision, Goals & Objectives - Goals and objectives for the Master Plan Update are defined. 

3. Aviation Forecast - Using feedback from the major airline stakeholders, the Master Plan team developed an Aviation Forecast of projections for passengers, cargo, and operations at ANC Airport. The forecast includes insight on future activity and was presented to the public in September 2023 public meeting after the data was accepted by FAA. 

4. Inventory - Update any changes that have occurred since the previous Master Plan Update. Airport staff, tenants, and stakeholders help identify changes in the existing conditions. 

5. Facility Requirements - Analysis of existing facility data relative to forecast demand. For this Master Plan Update, facility requirements rely upon demand-level trigger points to establish a need for additional throughput capacity. A trigger point is the point at which throughput exceeds an established facility capacity, degrading facility performance or level of service and triggering a need for an improved or expanded facility. This stands in 
contrast to using a calendar to establish a timeline for facility improvements. 

6. Alternatives Development & Evaluation - Prepare conceptual development plans that meet the established facility requirements. Typically, several solutions or alternatives are conceived to meet future facility needs.  
The alternatives are screened using evaluation criteria to identify those that best meet the Airport’s needs. Multiple alternatives are then grouped into functional areas, refined and combined based on feedback and scoring against the evaluation criteria. The refined, preferred alternative moves forward.  

7. Finalize Master Plan Report - The Facilities Implementation Plan provides recommendations on how to implement the Master Plan Update and the preferred alternative. This often includes a development schedule, cost estimates, phasing plan, identification of interrelated projects, and other special considerations. Capital Plan will also be updated. To-scale Airport drawings that make up the Airport Layout Plan (ALP) will be updated, 
depicting proposed developments that are part of the selected alternative.

Master Plan Update conditions, findings, and development plans will be documented in a draft and a final report. The report will include a summary of public involvement activities and outcomes. The report will also include a financial feasibility analysis for identified Airport improvements. The final report will be published and made available to the public.  

ANC MASTER PLAN

MASTER PLAN PROCESS 
OVERVIEW & SCHEDULE

This text is for a screen reader. The graphic that is shown outlines the following text.
Master Plan Overview Process graphic starts with study design which is completed. Then moves to we are here and includes the vision, goals and objectives; 
forecast of aviation demand; and inventory of existing conditions. This group then leads to FAA then facility requirements then alternatives development and 
evaluation then finalize plan which is split into capital plan and airport layout plan. Next is the FAA again then followed by the Master Plan being adopted. The final 
stage reads prior to capital project implementation analysis and additional public involvement will be required under federal law, FAA (NEPA).
 
Study scoping to take place September 2022 to October 2022. Project Foundation to take place October 2022 to March 2023, Visioning to take place April 2023 to 
December 2023, Implementation Planning to occur October 2023 to June 2024 and Public Involvement Opportunities to take place November 2022 throughout 
the duration of the project.
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WE ARE HERE

*

Study scoping to take place September 2022 to October 2022. Project Foundation to take place October 2022 to March 2023, Visioning 
to take place April 2023 to December 2023, Implementation Planning to occur October 2023 to June 2024 and Public Involvement 
Opportunities to take place November 2022 throughout the duration of the project.

The Master Plan Update will take about 28 months to complete, from September 2022 to 
December 2024

We are here

Public Meeting #1 Public Meeting #2 Public Meeting #3

Public Meeting #4
73 29170 44

73 297 4

Attendees AttendeesOnline Open 
House Visits

Online Open 
House Visits

Written 
Comments

Written 
CommentsMailing List 

Additions
Mailing List 
Additions TBD between April and October 2024.

We Are Here! February 6, 2024
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GOALS & OBJECTIVES 

GOALS

SAFETY
Maintain or enhance the safe 
operation of the Airport

EFFICIENCY
Maintain or enhance the 
efficient operation of the 
Airport

ENVIRONMENTAL SUSTAINABILITY 
Minimize the impact of  
Airport development through  
environmental awareness

FISCAL SUSTAINABILITY 
Maintain the long-term fiscal 
sustainability of the Airport 

LAND MANAGEMENT
Facilitate long-term Airport 
development through strategic 
land management planning

COMMUNICATION
Engage stakeholders through  
open communication

RESILIENCE
Minimize impact of operational 
interruptions and disruptions

OBJECTIVES
The objectives provide a framework for evaluating the Master Plan 
Update process and help determine if the project goals are met. 
To view the full Goals and Objectives, scan the QR code with your 
smartphone or visit ancmpuonline.com/supplemental.

http://ancmpuonline.com/supplemental


ANC MASTER PLAN Forecast Summary

Aviation Forecast
1. More takeoffs and landings:   

ANC is a busy airport with about 226,000 operations 
per year. The forecast anticipates 100,000 additional 
operations in 20 years.

2. More passengers:  
ANC is expected to grow from 2.6 
million enplanements in 2022 to 4.1 million 
enplanements in 2042.

3. ANC will continue to be a critical cargo stop:   
ANC has an essential role in the Asia-America air 
cargo market that is unlikely to change in the future.

4. General aviation will grow slowly:   
ANC is expected to see modest general aviation 
growth in line with other U.S. airports.

1

3

2

4

Aviation Forecast 
To view the full Aviation Forecast, scan the QR code with 
your smartphone or visit  
ancmpuonline.com/supplemental.

http://ancmpuonline.com/supplemental


ANC MASTER PLAN

Aviation Forecast: Cargo, 
General Aviation, Operations, 
& Passenger Activity

General Aviation

Cargo

Operations

Passenger Activity

Anticipated rate of growth for cargo 
is 2.8% per year over a 20-year 
planning period. (ANC was the 
world’s 3rd busiest cargo airport in 
2022 at 3.6 million tonnes.)

Anticipated rate of growth for 
passengers is 2.3% per year over the 
20-year planning period.

Anticipated rate of growth for 
general aviation is 1.0% per year over 
the 20-year planning period. 

Anticipated rate of growth for 
operations is 1.8% per year over the 
20-year planning period. 

Aviation Forecast
To view the full Aviation Forecast, scan the QR code with your 
smartphone or visit ancmpuonline.com/supplemental.

http://ancmpuonline.com/supplemental


ANC MASTER PLAN Planning Activity Levels (PALs)

Facility Requirements

Facility Requirements
To view the full Facility Requirements, scan the QR code with your 
smartphone or visit ancmpuonline.com/supplemental.

http://ancmpuonline.com/supplemental


ANC MASTER PLAN
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Concepts

Based on the identified Facility 
Requirements, the team has developed 
preliminary alternatives to meet short- and 
long-term needs. In collaboration with ANC 
staff, we’ve evaluated ideas and are now 
sharing our preliminary alternatives. Based 
on your feedback, ANC staff will select a final 
alternative in each area of focus: airside, 
terminal, landside, and support facilities.

Preliminary Alternatives

Airport Advisory Committee (AAC)
Stakeholder Working Group (SWG) 



ANC MASTER PLAN Facility Requirements Summary

Airside Runway Requirements
 – Existing three-runway airfield is sufficient for 

now through PAL 2.
 – Additional capacity is required by PAL 3.

Taxiway Requirements
 – Airfield becomes congested during peak 

periods – key congestion areas include the 
Terminal and South Airpark.

 – Lack of dual parallel taxiways results in extra 
runway crossings and airfield delay.

Air Cargo Aircraft Parking Requirements
 – Existing/PAL 1: Additional aircraft parking 

required to accommodate air cargo tech stop 
demand (NorthLink development anticipated to 
help accommodate this demand).

 – PAL 3: Terminal area becomes congested with 
air cargo aircraft operations.



Phase 1: Minimize Development

This phase has been completed. Since 2014, ANC has improved existing ANC facilities to meet FAA Design Standards and enable tenant development as recommended in the 2014 Master Plan.

Phase 2: Optimize ANC

This phase is currently pending. Phase 2 optimizes the use of the existing ANC runways, improves the terminal and taxiways, and develops the West Airpark. The goal is to maximize the efficiency of the existing three-runway system at ANC.

Phase 3: Optimize Alaska International Airport System (AIAS)

This phase is for future growth. Phase 3 optimizes the use of both airports within the AIAS (Anchorage and Fairbanks Airports) to accommodate the higher demand levels. The goal is to maximize the efficiency of the entire AIAS system to make efficient use of existing airport infrastructure.

Phase 4: Additional Capacity at ANC or Elsewhere

This phase is for future growth. When demand reaches this point, Phase 4 will provide new runway capacity at ANC or at another Alaska Airport to meet the highest levels of forecast demand.

ANC MASTER PLAN

Airside – Runways

Preliminary Runway Alternative

ANC MASTER PLAN
ANC MASTER PLAN

Airside – Runways Preliminary Runway Alternative

ANC + FAI

DRAFT CONCEPT



ANC MASTER PLAN Preliminary Taxiway Alternatives

Airside - Taxiway
ANC MASTER PLAN

ANC MASTER PLAN

Preliminary Taxiway Alternatives

Group VI Parallel North-South Taxiway

Enables North-South taxiway flow near terminal area 
to/from North Airpark (UPS, FedEx, and others)

Group III Parallel East-West Taxiway

Enables East-West taxiway flow in South 
Airpark

Airside - Taxiways

DRAFT CONCEPT

Group VI parallel North-South taxiway

Enables North-South taxiway flow near terminal area to/
from North Airpark (UPS, FedEx, and others)

Group III parallel East-West Taxiway

Enables East-West taxiway flow in South Airpark



ANC MASTER PLAN Preliminary Cargo Alternatives

Airside - Cargo
ANC MASTER PLAN

ANC MASTER PLAN

Preliminary Air Cargo Alternatives

• Existing airport managed cargo parking includes
14 R and P spots (1 and 2)

• Tenant managed cargo parking is planned in 
North and South Airparks (3 and 4)

• Phased replacement of existing P and R spots to 
West Airpark areas (5) to reduce congestion in
the terminal area and provide more area for 
snow storage and potential centralized deicing

Airside – Air Cargo

DRAFT CONCEPT

4

1

3

1) Existing “P” Spots cargo parking (3 existing + 1 approved)
2) Existing “R” Spots cargo parking (11)
3) Proposed tenant cargo parking in North Airpark
4) Proposed tenant cargo parking in South Airpark
5) Future West Airpark development areas
6) Area reserved for potential future airfield development 

5

5

2

6

1) Existing “P” spots cargo parking (3 existing + 1 approved)
2) Existing “R” spots cargo parking (11)
3) Proposed tenant cargo parking in North Airpark
4) Proposed tenant cargo parking in South Airpark
5) Future West Airpark development areas
6) Area reserved for potential future airfield development 

• Existing airport managed cargo parking includes  
14 R and P spots (1 and 2)

• Tenant managed cargo parking is planned in North 
and South Airparks (3 and 4)

• Phased replacement of existing P and R spots to 
West Airpark areas (5) to reduce congestion in 
the terminal area and provide more area for snow 
storage and potential centralized deicing



ANC MASTER PLAN Facility Requirements Summary

Terminal Terminal Gate Requirements Summary
 – PAL 1: 1-3 additional gates required
 – PAL 3: 8 additional gates required

Terminal Building Requirements Summary
 – Existing/PAL 1: Additional security checkpoint 

lanes and additional outbound baggage 
make-up space.

 – PAL 3: Additional airline ticketing space and 
outbound baggage screening space.



ANC MASTER PLAN Initial Terminal Alternatives

Terminal
ANC MASTER PLAN

ANC MASTER PLAN

Initial Terminal Alternatives

East Terminal Expansion
Dismissed from Further Consideration

North Terminal Connection
Retained For Further Consideration

West Terminal Expansion
Retained For Further Consideration

Terminal

DRAFT CONCEPT

North Terminal Connection
Retained for further consideration

West Terminal Connection
Retained for further consideration

East Terminal Connection
Dismissed from further consideration



ANC MASTER PLAN Preliminary Terminal Alternatives: 
Near-Term B Concourse “Bumpout”

Terminal
ANC MASTER PLAN

ANC MASTER PLAN

Preliminary Terminal Alternatives: 
Near-Term B Concourse “Bump Out”

Terminal

1 Additional Gate

2 Gates Relocated

DRAFT CONCEPT

1 additional gate

2 gates relocated



ANC MASTER PLAN Preliminary Terminal Alternatives: 
Near-Term B Concourse “Bumpout”

Terminal
ANC MASTER PLAN

ANC MASTER PLAN

Preliminary Terminal Alternatives: 
Near-Term B Concourse “Bump Out”

Terminal

B “Bump Out”
No Other Proposed Near-Term 
Changes to South Terminal 

LEVEL 1 LEVEL 2

Added Baggage 
Processing Capacity 

Larger 
Security 

Checkpoint

Concessions 
Relocated

Increased 
Circulation to 

Reduce Congestion

HOLDROOM

HOLDROOM

HOLDROOM

DRAFT CONCEPT

Increased circulation 
to reduce congestion

Larger security 
checkpoint

Concessions 
relocated

Added baggage 
processing capacity 



ANC MASTER PLAN Preliminary Terminal Alternatives: 
Mid/Long-Term Option 1: D Concourse

Terminal
ANC MASTER PLAN

ANC MASTER PLAN

Preliminary Terminal Alternatives:
Mid/Long-Term Option 1: D Concourse

Terminal

DRAFT CONCEPT

New “D” Concourse enhances 
South Terminal and provides new 
international arrivals processing

Adds 8 new jet gates to South Terminal 
including wide body international gates

New “D” Concourse enhances 
south terminal and provides new 
international arrivals processing

Adds 8 new jet gates to south terminal 
including wide body international gates



ANC MASTER PLAN Preliminary Terminal Alternatives: 
Mid/Long-Term Option 2: E Concourse/North 
TerminalTerminal

ANC MASTER PLAN
ANC MASTER PLAN

Preliminary Terminal Alternatives: 
Mid/Long-Term Option 2: E Concourse/North Terminal

Terminal

Revives 8 existing North Terminal gates 
and adds 3 new gates.

Revives and expands North 
Terminal and Connects North 

and South Terminals

DRAFT CONCEPT

Revives and expands North Terminal 
and connects North and  

South Terminals
Revives 8 existing North Terminal gates and 

adds 3 new gates



ANC MASTER PLAN Facility Requirements Summary

Landside Vehicle Parking Requirements
 – Existing/PAL 1: 600 additional vehicle parking 

spaces required to accommodate demand for 
travelers. 

 – PAL 3: 2000 additional vehicle parking spaces 
required to accommodate demand for 
travelers and employees.

Terminal Roadway Requirements
 – PAL 3: Terminal loop roadway congestion 

occurs during peak periods



ANC MASTER PLAN Preliminary Landside Alternatives: 
Option 1 – Existing Loop Road

Landside
ANC MASTER PLAN

ANC MASTER PLAN

Preliminary Landside Alternatives
Option 1 – Existing Loop Road

Landside

New Garage 
and/or Hotel at 

Surface Lot F

New Garage and/or 
Hotel at Old Control 

Tower Site Larger Park, Ride, 
& Fly Lot

Landside Area 
Available for 

Redevelopment

DRAFT CONCEPT

Future Control 
Tower site

Future control  
tower site

Landside area available 
for redevelopment

New garage and/or hotel 
at old control tower site

New garage and/or 
hotel at Surface Lot F

Larger park, ride, & fly 
lot



ANC MASTER PLAN Preliminary Landside Alternatives: 
Option 2 – New Loop Road

Landside
ANC MASTER PLAN

ANC MASTER PLAN

Landside Preliminary Landside Alternative
Option 2 – New Loop Road

New Garage and/or 
Hotel

Postmark Dr 
Realigned

Terminal Loop Rd 
Realigned

LHD A & B Aircraft 
Parking Impacted

DRAFT CONCEPT

Landside Area 
Available for 

Redevelopment

DRAFT CONCEPT

Larger Park, Ride, 
& Fly Lot

Future Control 
Tower site

Future control  
tower site

Terminal Loop Rd 
realigned

Landside area 
available for 

redevelopment

LHD A & B Aircraft 
Parking impacted

New garage and/or 
hotel

Postmark Dr 
realigned

Larger Park, Ride, & 
Fly lot



ANC MASTER PLAN Facility Requirements Summary

Support Facilities General Aviation (GA) Requirements
 – Existing/PAL 1: 3 acres of additional GA 

development required to accommodate 
demand.

 – PAL 3: 10 acres of additional GA development 
required to accommodate demand.

Aircraft Rescue & Fire Fighting (ARFF)/Police 
Facility Requirements

 – Existing/PAL 1: Facility is 30 years old – 
expansion and modernization required to 
accommodate existing safety and security 
functions.

Snow Storage Requirements
 – Ongoing: Ample and efficiently located 

snow storage area as new development is 
constructed.



ANC MASTER PLAN Preliminary S. Airpark Alternative

Support Facilities
ANC MASTER PLAN
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Preliminary S. Airpark AlternativeSupport Facilities

Future Twy Z alignment

Tenant development

Future Corporate and GA 
development area

Additional GA 
development area

Future Twy Z alignment

Tenant development

Additional GA 
development area

Future corporate and GA 
development area



ANC MASTER PLAN Preliminary Aircraft Rescue and 
Fire Fighting (ARFF)/Police Station 
AlternativeSupport Facilities

Renovate and Expansion ARFF/Police Station 1
 – Consolidated dispatch functions 
 – Improved and modernized facilities for airport 

safety and security
 – Accommodations for 24-hour facility staffing



ANC MASTER PLAN

Scan me with your 
smart phone.

COMMENT STATION

Please share your thoughts with us. Your input helps inform 

future work, so we want to hear from you.  

WAYS TO COMMENT 

Fill out a comment sheet

Email us at info@ancmpu.com

Fill out our comment form online at  

www.ancmpu.com

Call the project hotline at 907-268-3106  
and leave a voicemail

mailto:info%40ancmpu.com?subject=ANC%20Master%20Plan
https://ancmpu.com
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