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Ted Stevens Anchorage International Airport

Master Plan Update Fact Sheet

Project Overview
Ted Stevens Anchorage International Airport (ANC) needs 
a Master Plan Update that provides Airport management and 
the State of Alaska Department of Transportation & Public 
Facilities (DOT&PF) with a strategy for continued development. 
An airport master plan, developed in accordance with 
Federal Aviation Administration (FAA) requirements, is a 
comprehensive study that envisions short-, medium-, and 
long-term development plans. Usually, master plan updates 
occur every 5 to 7 years. It has been 10 years since the last 
Master Plan Update for ANC was adopted in 2013. 

ANC, operated by DOT&PF, is among the most unique airports 
in the United States. ANC connects Alaska to the lower 48 
states and to international destinations, serves a key role in 
domestic and international cargo transportation, and links 
Alaskan travelers to other locations within the state.

The ANC Master Plan will result in a development 
implementation plan that will ensure the continued safe 
and efficient operation of the Airport and enable the Airport 
to meet future aviation demand. The Master Plan will be 
conducted in accordance with FAA guidance and includes a 
stakeholder and public participation program to inform and to 
solicit feedback. As Alaska’s largest and busiest Airport, ANC 
is a vital transportation asset for all Alaskans and plays an 
essential role in the national air transportation network.

Schedule
The Master Plan Update is anticipated to take roughly 28 
months to complete, starting in September 2022 with a final 
completion date of December 2024. (See project schedule on 
the following page)

The schedule may change. The best way to stay up to date is 
to sign up for email updates.

Key Objectives
Objectives to be met by the Master Plan Update include:

• Define ANC’s role in a rapidly evolving aviation 
environment

• Define a redevelopment plan for the airparks.
• Define a terminal development plan
• Position ANC to harness global e-commerce and fully 

develop the land use plan.
• Host and provide public engagement opportunities to 

maintain the Airport’s goodwill in the community.

Goals 
Goals that guide the Master Plan Update include:

1. Safety
2. Efficiency
3. Environmental Sustainability
4. Fiscal Sustainability
5. Land Management 
6. Communication 
7. Resilience 
8. Objectives

Public Involvement Program
In the Master Plan Update, the Airport strives to continue 
improving its relationship with the community. ANC believes 
that members of the public should have the opportunity to 
provide input on Airport decisions and that public input will 
help make the Master Plan Update a success. 

Comments and public input will be accepted throughout the 
duration of the Master Plan Update process.  

ANC has developed a Public Involvement Program (PIP) for the 
Master Plan Update. The PIP outlines a schedule of events 
and activities that will provide interested stakeholders with 
opportunities to participate in the process, provide comments, 
and stay informed of progress and key decisions made by 
the Airport. 

For more information on the PIP, including upcoming meetings 
and opportunities to participate in the Master Plan Update 
process, please visit the project website: www.ancmpu.com.

Contact
Evan Pfahler, Project Manager
RS&H, Inc.
(310) 692-2052 | info@ancmpu.com

Katherine Wood, Public Involvement Lead        
HDR, Inc.
(907) 644-2153 | info@ancmpu.com

http://www.ancmpu.com.
mailto:info%40ancmpu.com?subject=
mailto:info%40ancmpu.com?subject=
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Project Schedule

The Master Plan Update will take about 28 months to complete, from September 2022 to December 2024.

Public Meeting #1

Attendees

73
7 Written 

Comments

170Online Open 
House Visits

73
Mailing List 
Additions

Public Meeting #2

29
Attendees

4 Written 
Comments

44Online Open 
House Visits

29
Mailing List 
Additions

Public Meeting #3
February 6, 2024

Public Meeting #4
TBD between April and October 2024.
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